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CABINET MEMBER UPDATE REPORT
Overview and Scrutiny Committee (Regeneration and Skills) - 12 March 2019

Councillor Portfolio Period of Report

Marion Atkinson Cabinet Member
Regeneration and Skills March 2019

Growth Project Updates

The Regeneration Team are in the process of developing a range of growth projects
identified across the borough and included within the Bootle, Crosby and Southport 
Town Centre Action Plans. This includes exploring potential funding sources that 
might be available to assist with delivery and partnership development opportunities. 
In this regard, the recent announcement of funding from Government (Future High 
Streets Fund) and emerging City Region sources of funding for Town Centres (Town 
Centre Commission) are specifically being targeted to support delivery of the Sefton 
Town Centre Actions Plans.  It should be noted however that both funds involve a 
competitive bidding process. Expressions of Interest for the Future High Street Fund 
need to be submitted by March 2019. The Town Centre Commission anticipates 
approval of their fund by May 2019.    

Crosby Village Town Centre
Following St Modwen’s refurbishment of Glenn Buildings north and south in 2018, 
several occupiers are now in place, with most of the units being let with only a few 
remaining.  

The Regeneration Team are also exploring potential options for use of Council 
owned land assets within Crosby Village to broaden out the range of uses on offer 
and improve the access and parking arrangements needed to support the town 
centre. Work is progressing to prepare a submission by the end of March 2019 to the 
Future High Streets Fund for Crosby village.

Crosby Coastal Area
Work is continuing to explore options for the development of Sefton’s Coastal 
Gateways, particularly where the Council have property and land ownership.

Bootle Town Centre

Bootle Town Hall – The Council are progressing maintenance work to the existing 
operational town hall building to ensure it is fit for purpose. The wider town hall 
complex is proving challenging and officers are exploring options for achieving a 
viable financial solution that fits with the Council’s asset management strategy.

Bootle Town Centre - Work has been progressing to prepare the submission to the 
LCR Combined Authority Town Centre Commission for Bootle Town Centre. The 
fund is expected to be approved in May 2019. The submission will be in line with our 
Investment Framework plans.

Southport Town Centre
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Southport Town Centre - Work continues between the Regeneration, Tourism, 
Planning, Asset Management and Transport Teams to explore a number of 
investment opportunities including use of council owned and other key partner 
assets that would help deliver the Southport Town Centre Investment Framework 
and Action Plan. Work is progressing to prepare a submission to funds available.

Southport Townscape Heritage Initiative - Work is progressing on this second-
round funding bid following Heritage Lottery Fund approval of the Southport 
Townscape Heritage project. The Townscape Heritage Officer is preparing the Stage 
2 bid for submission in June 2019. The project will focus on the properties between 
Lord Street and the Promenade and enhance the quality and strength of the linkages 
between the town centre and the Seafront and will aim to increasing the levels of 
economic activity within the target area to reduce the number of vacant and 
underused properties, through repair and reinstatement of historic features, along 
with complementary training and education initiatives.
InvestSefton update

Sefton Growth Hub/ ERDF Business Growth Programme/ERDF Place 
Marketing for Investment 

InvestSefton is one of the Liverpool City Region growth hubs working alongside the 
Local Enterprise Partnership, other local authorities, Chambers of Commerce and 
The Women’s Organisation. This is part of current UK Government funded activities 
delivered locally by Local Enterprise Partnerships. In Sefton, this activity has been 
merged with the ERDF Business Growth Programme to help provide a more 
cohesive service to businesses. Ministry of Housing Communities and Local 
Government (MHCLG) has confirmed in-principle approval for an extension to the 
ERDF Business Growth programme with effect from 1 January 2019. The Combined 
Authority is in the process of finalising arrangements with Ministry of Housing 
Communities and Local Government.

ERDF Place Marketing for Investment covers Liverpool City Region overseas 
promotion to attract new SME investment and forms a key part of InvestSefton’s 
inward investment activities described later in this report. Liverpool Vision is being 
taken in house by Liverpool City Council and has now withdrawn from their role as 
project lead including significant match funding and people resource.

The indication from Liverpool City Council is that the team will still engage with the 
city region for inward investment activity and the emerging ‘One Front Door (OFD)’, 
though will not be matched to the ERDF project and will no longer provide full project 
support and administration. The Combined Authority has committed to replacing a 
significant portion of Liverpool Vision’s match and MHCLG has granted the 
consortium an extension to 31 March 2019 to help complete the process. Partners 
are working with the Combined Authority to support the design and business 
planning of the OFD service. 

Outward engagement

Business Clinics
InvestSefton as part of the Growth Hub and Business Growth Programme and in 
partnership with the Enterprise Hub have arranged a weekly ‘drop in’ Business Clinic 
in the Atkinson, Southport every Tuesday from 10am-1pm. The clinics are for 
anyone thinking of starting or growing their business covering a range of topics such 
as accessing finance, business ideas, sales and marketing. InvestSefton’s Advisers 
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will be joined by a range of volunteer Business Mentors offering their services for 
free. 

Since the official Launch in September in excess of 40 people have visited the Clinic 
on a drop-in basis to discuss a wide range of start- up and business support issues. 
Mentors include local Accountants and Entrepreneurs. Recently there have been 
several approaches from other professionals offering their service as volunteers. 
Attendees include both existing and pre-start businesses with enquiries covering 
Finance, Intellectual Property, Marketing, Data Protection and often as simple as 
‘Where do I go with this Idea’. The team also provide general business advice 
regarding planning permissions, business rates, parking enquiries, and property 
searches.

Events
InvestSefton responds to spikes in demand by organising business workshops for 
groups of businesses. The events form a key part of delivery as it allows 
InvestSefton to reach a wider number of businesses on key topics relevant to their 
needs. The team is also developing other workshop themes for 2019 based on 
demand from businesses. These include video production, cyber security, Facebook, 
product safety and marketing. 

An event focusing on Mindfulness took place on 24 January in the Park Hotel to 
show businesses how to relax their ‘brains’ during busy and often chaotic work 
lifestyles and improve their overall well-being. The event was attended by 28 
businesses and some of the feedback received included:

 “Interactive and informative; the presenters were good”

 “Relaxed and informative in the usual InvestSefton friendly atmosphere”

 “So useful and relevant for my business”

 “All enjoyable……..a holistic approach to health………great mindfulness 
exercises” 

The team also uses the events to speak to businesses on an informal basis to talk 
about ongoing and/or future business needs. This helps the team to plan its business 
engagement strategy more efficiently and focus on key areas using a range of 
support including referral to specialists (including commercial providers) and 
bespoke one to many events. The team has identified work in sales/marketing; 
business planning; social media; recruitment and training including graduates; 
tendering for public contracts; leadership; energy efficiency; accessing loans and 
venture capital/crowd funding

InvestSefton held a Professional and Financial services forum which preceded 
and supported Southport BIDs Southport Investor event on 8th February in the 
Ramada Hotel. Over 80 delegates were in attendance and received a wide range of 
presentations from the LCR Local Growth Hub, Moore and Smalley Accountants in 
the early morning session followed by the LCR Metro Mayor, Southport BID, The BID 
Foundation, Bliss Investments and the Council’s Executive Director with the focus on 
investment and arising opportunities in Southport.

8th February Professional & Financial Services/Southport Investor event
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Business engagement

As at 5 February 2019, cumulatively, InvestSefton has;

 Engaged with over 2,200 individual businesses

 Provided triage (light touch diagnostic) to 1,881 individual businesses 

 Initiated over 2,220 individual brokerages and referrals on behalf of these 
businesses.

Business enquiries through Sefton Growth Hub continue to rise with the same 
eclectic mix of firms from a range of industry sectors seeking advice, guidance and 
more intensive support. 

Diagram 1 illustrates the key areas of engagement recorded through Sefton’s 
Growth Hub on a cumulative basis showing a month on month increase. Outward 
engagement in the form of events/social media remains the highest source of 
engagements with businesses which requires a more proactive approach from the 
team particularly, through its ‘one to many’ approach. This is intense ongoing work 
and the fruits of this are shown in the increased demand for and attendance at 
workshops and events including Sefton Economic Forum.

Diagram 1

InvestSefton supports the offer of subsidised commercial assistance through New 
Markets with 57 referrals into this LCR wide programme. This often results in paid 
for support such as a company receiving help developing a new product or process, 
this can also include website development from professional, commercial experts.
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Sefton residents and entrepreneurs seeking to start their own business have a 
managed referral to the Enterprise Hub which sits alongside the ERDF Business 
Growth Programme and provides a range of 1:1 and mentoring support. To-date 142 
start ups have been referred into the programme and InvestSefton has begun to 
supplement this work through the introduction of business clinics covered elsewhere 
in the report.

Outward engagement remains the largest source of engagement through 
InvestSefton events, workshops, web and social media activities. The team works 
closely with Merseyside Special Investment Fund/Finance Hub and this has 
generated 33 warm leads into loan/finance support.

There have been some 31 specific sites and premises enquiries and 18 businesses 
referred onto skills for growth/Workforce development support. InvestSefton’s ERDF 
Business Growth Programme accounts for 288 enquiries while others include work 
with the likes of Department of Investment & Trade, Manufacturing, Low Carbon and 
other commercial support. In all cases enquiries from businesses result in an initial 
diagnostic from the team with details recorded onto a Customer Relationship 
Management system.

Case Studies 

The following businesses have been assisted under the ERDF Business Growth 
Programme and are early stage works in progress. These are typical of the many 
businesses supported who have been disengaged from business support 
programmes or have lacked the confidence to seek help.

An independent digital radio station and social media business based in 
Southport.  The radio station offers various advertising packages to businesses.  
Although the business makes good use of social media to promote the business 
they are aware that trends change and skills need to be refreshed in order to stay 
current.  InvestSefton provided digital and branding workshops to enable the 
business to develop their skills.

Manufacturer -Bootle – The business has been trading since 1955 and 
manufacture hessian bags for the agriculture industry.  Whilst this is the key part 
of their business they have also expanded into the waste recycling sector 
supplying a range of kerb side recycling bags and sacks to local councils and 
waste management companies throughout the UK.  The business is looking to 
expand their customer base but are relatively inexperienced in marketing online.  
InvestSefton supported the business by providing a Branding workshop to upskill 
staff as well as other events to facilitate network opportunities.

Nero Linguistic Programme provider - Blundellsands. A Neuro linguistic 
programming training institute based in Blundellsands.  The business offers 
therapies and training for practitioners in eating disorders, phobias and for 
business applications e.g. presentations and sales pitches.  The business has 
issues with the length of the content on their website and know they need to 
make changes.  InvestSefton supported the business by undertaking a website 
review, Search Engine Optimisation review and provided recommendations and 
an action plan to target and prioritise improvements.
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Restaurant - Bootle a small independent restaurant and conferencing facility in 
Bootle close to the office quarter and town centre.  The restaurant is a small new 
start having taken over the premises from another restaurant that had traded for 
20 years.  The business needs to develop a marketing strategy to attract 
customers.   InvestSefton supported the business by assisting them in developing 
an online and offline outline marketing plan as well as reviewing online reviews 
for the previous restaurant to compare their service offer.

Manufacture and supply - Southport. Business has been trading for over 24 
years and manufacture and fit doors, gates, canopies, staircases, kitchens and 
bedrooms, predominantly to customers in the Southport area.  The business 
needs to develop their website to help them attract more business and also look 
at reducing the amount of waste they have from their manufacturing.  
InvestSefton supported the business by facilitating a meeting with LJMU Low 
Carbon Eco-Innovatory to discuss waste reduction as well as producing a Search 
Engine Optimisation report highlighting improvements that are required for their 
websites.

Inward Investment update 

Mersey Reach-Remediation works have started on site with new hoardings erected 
and full construction is likely to start in summer 2019 with completion in Spring 
2020.There is interest in the site from a number of local businesses ranging from 
20,000 - 30,000 sq ft and the team will continue to support attracting new tenants. 
InvestSefton will work with Chancery Gate on potential supply chain opportunities 
plus recruitment/training and apprenticeships through Sefton@Work. A Chrysallis 
funding application of £7.5m goes to panel in March.

The Business Development Manager (BDM) is Sefton Council’s nominated lead for 
LCR Digital Infrastructure programmes and will help coordinate Sefton’s input for a 
LCR Local Full Fibres Network bid for funding. Along with Garry Lewis, the BDM is 
continuing to support this process and will establish a Sefton working group to 
maximise opportunities for the borough

Santander recently announced its planned £75m investment at the site in Bootle. 
The BDM has been working with the organisation to help bring about this investment 
for a number of years and together with the Head of Service, is continuing the 
dialogue with Santander to maximise the opportunity. The site will form part of a new 
‘spine’ for Santander and presents a real, though confidential, opportunity to 
significantly grow job numbers at the new Hub. In addition, conversations have 
started to scope out what could potentially be included in phase 2.

InvestSefton is also working with a Bootle based Door Glass, Door glass Blinds, and 
Retractable Screen Doors manufacturer/exporter on a major planned investment 
programme to help secure the company’s future in the area. They are interested in 
vacant unused land adjacent the site and this is being followed up internally through, 
Planning, Legal and Estates. InvestSefton and Planning officers have already met 
with the company to discuss the proposal. When further advanced discussions will 
be held with Ward Councillors via Cabinet Member.

Manufacturing- Working with a private/public sector sub-group of the LCR Making it 
Board to provide input to the pending LCR Industrial Strategy research 
commissioned by the Combined Authority. SQW are undertaking desktop research 
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which is due for completion in March 2019. It is envisaged the strategy will be broad 
based despite its title and provide a refresh of the LCR’s key sectors. This will initially 
provide some focus on Sefton’s Manufacturing, Engineering and Knowledge 
Intensive businesses with several being invited to a roundtable meeting on 26 
February.

One Front Door Mobilisation Plan

There is an ongoing proposal from the Liverpool City Region Combined 
Authority(CA) and the Local Enterprise Partnership (LEP) to establish a ‘One Front 
Door (OFD)’ approach for both strategic and operational inward investment activities 
for the Liverpool City Region. The aim is:

“to coordinate and augment our local authorities’ positive efforts in generating 
inward investment with high quality information, account management, 
collaboration and commissioning of initiatives.”

A mobilisation plan has been approved by LA Leaders and Chief Executives that 
sets out arrangements for the eventual establishment of a new Inward Investment 
delivery company that focuses on attracting new investment from outside the city 
region and overseas. The CA will host the activities until June 2019 when it is 
envisaged the new delivery company will be in place.

The activities will support existing on the ground activities already in place in the 
Invest Sefton team and the plan is very much in its early stages with further 
discussions and recommendations to be brought to LA Leaders and Chief 
Executives.

Tourism Update 

Business Tourism

 Part way through the fourth and final quarter of the 2018-19 financial year, two 
conferences have confirmed including the Labour Party NW Regional event and 
together they are worth around £1.5m to the local economy and 3,300 bed nights. 
One provisional booking has been added so far in the same period which, if 
confirmed, would provide an economic impact IRO £1.15m and 2,500 bed nights. 
So far in the 2018/19 financial year a total of 8 conferences have been confirmed, 
worth IRO £13.84m to the local economy and will bring in around 31,950 bed 
nights.

 2 new enquiries have been generated so far in the 4th quarter worth a potential 
£2m to the area. In 2018/19 there have been 31 generated in total which would 
be worth IRO £33.45m.

 15 Conferences will take place over 2018/19 worth around £6.7m generating 
14,615 bed nights to the destination.

 The Performance of the Southport Theatre and Conference Centre continues to 
improve under the new management of Bliss Space.

Destination Marketing

 Easter/spring promotional campaign planning commenced in conjunction with 
marketing agency and media buyer.
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 2019 Visitor Guide (55,000 copies) delivered and in distribution from beginning of 
January.

 PR planning for 2019 commenced. First media visit confirmed - Rob Crossan from 
Sunday times will spend 2 days in Southport (28 Feb - 2 Mar). 

 Marketing Southport current membership stands at 112, no change so far in 2019.

 We will be attending British Travel & Tourism Show (BTTS) in Birmingham in 
March 2019 to promote Sefton to the travel trade. 

 Southport has been shortlisted as a finalist in the British Coach Tourism Awards in 
the ‘Coach Friendly Destination’ category (which we won in 2017).

 The 2019 ‘Eating Out Guide’ has been delivered and is in distribution. This 
supports the independent restaurant sector.

 Work is underway on the Visitor Passport, this is a self-funding passport sized 
information / voucher book. It is given to coach groups, conference delegates and 
stocked by hotels & guesthouses.

 The 2019 Delegate News has been designed, printed and delivered. It will be 
used to service conferences throughout 2019.

Events

Planning and procurement has started for the 2019 event season.

Southport Festival - 10th - 12th May

The 4th Southport Festival planning is well underway. The event is a partnership 
between Southport BID, Sefton Council, Southport Contemporary Arts and the 
private sector.

Activity is being booked for the Mermaid Gardens, Town Hall Gardens, Chapel 
Street and Neville Street.

The Southport Theatre will be opening the Festival with the iconic band Soul II Soul 
on the Friday night.  The Atkinson will also be hosting events over the weekend to 
include Children’s Comedy.

Southport Food & Drink Festival - 31st May - 2nd June

Applications are now closed and the event is fully booked. We received number of 
applications to trade.

We have confirmed 55 local producers, 54 street food traders, 3 coffee vendors, 8 
non-food exhibitors and 22 bars. 

There will also be a children’s festival featuring arts and crafts, sports, face painting, 
reptiles and sand art.

Southport Air Show - 6th - 8th September
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The event will start with the night flying on the Friday including a fireworks finale. 
Gates will open at 6pm with flying displays from approximately 7pm.

We are awaiting confirmation of Military Aircraft which is usually released at the end 
of March.

With the Red Arrows out of the country for most of the summer shows, other 
overseas display alternatives are currently being looked into to fill the gap.

Civilian Aircraft will be confirmed in the next few months.

British Musical Fireworks Championship - 27th - 29th September 

This year competition will open with a display from Illusion Fireworks who won last 
year’s event. There will be 6 competitors over the 3 nights. There are a number of 
new companies that will be taking part. Ticket sales are going well with seated 
tickets again head of projections.

Tourism Operations 

Southport Market

 Current national and local trading conditions continue to impact on the market 
trading performance.

 There continues to be interest for potential pop up experiences. This is 
following on from dedicated advertising aimed at new start-ups on digital 
platforms, local press and industry PR. 

 A number of day licences have been issued and will continue to be managed 
to fill space on a temporary basis to attract a great footfall.

 To attract greater footfall targeted marketing campaigns are continuing, both 
digital and print. 

Outdoor Markets

 The Outdoor Markets will begin at Easter or sooner if weather conditions 
allow, we are also looking at the possibility of organising another outdoor 
market within the borough. 

Seafront

 Phase two work is now completed. The concessionaire has completed a high 
end fit out, vastly improving the offer. 

 Phase three will commence shortly then see improved access to the Pier with 
the installation of new steps onto Southport Beach. 

 The Pier works are part of the £2.9m Coastal Community Fund project.

 The marine lake has been emptied and refilled in preparation for the start of 
the season.
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 A maintenance regime has been established to power-wash the underside of 
Southport Pier, this will reduce the effect salt water has corroding the 
structure. 

Employment and Learning Programme 

Sefton@Work supporting Early Help and Prevention

Building upon the long-standing connection with Troubled Families, additional 
outreach arrangements have now been finalized with Early Help teams within the 
Family Wellbeing centres across Sefton, with Formby being the only area still to be 
agreed.  The key issue from these negotiations is providing advice to Council Early 
Help staff on introducing difficult conversations when dealing with clients presenting 
with complex issues. This is an area where staff feel they lack knowledge and feel 
unsure about how to raise discussions on issues such as getting out to work and the 
health and wellbeing benefits this could bring, concerns about budgeting and 
managing troublesome debt and general anxieties about travelling to work, meeting 
new people or being unable to meet the expectation of employers. In response, 
Sefton@Work has participated in team meetings and introduced some tools such as 
the Outcomes Star which is a light-touch wellbeing assessment measure.  

From this work Sefton@Work will be producing some resources to assist the Early 
Help teams make effective referrals about employment and learning and 
understanding what “Work Readiness” is.

The warm referral pathway developed with the Youth Offending Team (YOT) is also 
still in place and continues with some success. However, the number of referrals 
from YOT has decreased since the resource for delivering ILMs has been expended 
in the current funding round.  Conversations are in hand with Probation services to 
align the Sefton@Work offer more closely with their own provision for younger 
people.

Work has also been expanded on support for workless clients with Asperger’s and 
with the Autism Hub. Clients on these pathways have identified that one of their main 
sources of anxiety relates to going to new places and meeting new people. 
Sefton@Work outreach workers have accompanied a number of these clients to 
interviews recently, with a view to commencing training courses and also interviews 
for employment or placements. This has proven to be very successful and much 
appreciated by the clients and their families. However, the sustainability of this in the 
longer term may not be achievable given the demands on adviser time. 

Gender Monitoring 

To ensure that the Service is taking specific steps to maintain the gender balance of 
service users, a number of collaborations have been designed to target workless 
women. These include Referral arrangements for progression support from the 
ACES project (Adverse Childhood Experiences), inclusion on the “My Turn” course 
being run by the Women’s Organisation, and regular outreach with Venus including 
at the Star centre. 

Sefton@Work General Performance Data December 2018 update

Data Description Source and Path Range Figures
Total Clients 
accessing service

Job seeker/Reg Date 
(adviser caseload)

Since 
01/01/2016

3,265
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Footfall
(instances of people 
using Sefton@Work 
facilities and 
premises)

Clients accessing service Since 
01/01/2016
January 2019

29,620
744

New Clients 
accessing service

Job seeker/Reg Date January 2019 175

New clients 
registering by age

Job seeker/Reg Date/Age 
range 16-24/25-49/50+

January 2019 16-24    49
25-49    85
50+       27

Welcome 
Appointments made

Task manager/Welcome 
Appt/Date

January 2019 102

New Registrations - 
NEET

Job seeker/Reg date/Under-
represented groups/NEET

January 2019 56

W2W contracts 
Male

Run W2W report for data Since 01/01/16
January 2019

59%
60%

W2W contracts 
Female

Run W2W report for data Since 01/01/16
January 2019

41%
41%

Data Description Source and Path Range Figures
W2W with 
Disabilities/Health 
Conditions

Enquiry/W2W/any 
status/Disability long term 
health/learning diff

Since 
01/01/2016
January 2019

767
20

W2W without basic 
skills

Enquiry/W2W/any 
status/without basic skills

Since 
01/01/2016
January 2019

871
32

L30 million clients Enquiry/L30 millions/any 
status

All months 147

Turnaround clients Active Enquiries/Turnaround All months 126

People leaving the 
programme (into 
jobs/self-
emp/training)

Enquiry/W2W/any 
status/outcome immediate 
destination full time/part time

All months 702

No. of interviews 
with clients

Task Manager/Interview 
IAG/closed (for completed 
interview)

Since 
01/01/2016
January 2019

11,023
268

Referrals to SACL Task Manager/Referral to 
SACL

Since 
01/10/2017

67

Training booked Training booked (job 
search/SACL/TDCD)

Since 
01/01/2016
January 2019

405
32

Training attended Training attended (job 
search/SACL/TDCD)

Since 
01/01/2016
January 2019

645
45

Funding 
applications

Applications for financial 
assistance to remove 
barriers

Since 
01/01/2016
January 2019

758
34

  
Sefton@Work - working with employers
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 Signature Living have started their recruitment for the roof top restaurant in 
Daniel House Bootle, commencing with the Chefs. 

 TST part of a three -company group, all of whom engage with Sefton@Work, is 
opening a new retail unit in Bootle (Stanley Road) and the Service is recruiting 
for their retail staff. This is a new concept store as the goods are all foodstuffs 
that are near their sell-by date. 

 Santander is recruiting for customer service roles with Antrec offering the 
Sector based Work Academy element where participants complete some pre-
recruitment training and then are offered a guaranteed job interview. 
Sefton@Work has submitted 27 clients for this opportunity to date.

 84 local employers were contacted in January.
46 companies have been invited to the Sefton Skills Show. 18 of these 
companies have registered to attend as an exhibitor, and there will be other 
Sefton companies there alongside their own appointed learning provider where 
they offer Apprenticeship opportunities. 

Some of these companies will be recruiting on the day and Sefton@Work will 
be co-ordinating this activity.  Leaflets/flyers and posters have been circulated 
to staff/partners and outreach to increase resident participation and the event 
has been promoted widely on social media/48 new job opportunities have been 
managed by the team in month and 3 vocational training opportunities have 
been promoted to clients. The jobs for January have been more varied in sector 
and level to appeal to a broader cohort of clients.
Nine of the jobs advertised in January were for the care sector with an 
additional 3 roles to provide care in private households through the direct 
payments scheme. Direct payments clients frequently require intensive support 
as they need to be made aware of the full implications of becoming an 
employer and often need assistance with devising job descriptions and other 
documents, help in conducting interviews and handling feedback and 
necessary employment administration. 
A further care sector event is still in the planning stage in partnership with many 
public and private providers.

Devolution of Adult Education Budget

The first of the negotiation meetings with the LCR CA team has now taken place and 
introductions have been made to the appointed Relationship manager for Sefton. 

The Funding regulations for AEB has seen some minor amendments, including 
provision for AEB to be extended to working people who are earning up to the Real 
Living Wage threshold. There is also provision for the AEB to be drawn down for 
Sector Based Work Academy initiatives, where an employer works with providers 
and offers guaranteed job interviews to those who complete and agreed programme 
if pre-recruitment training. Collaborations we have in place between SACL and 
Sefton@Work will mean we are well placed for this. 

SACL needs to complete and return a number of documents outlining proposed 
delivery plans, curriculum areas and funding profiles before the second meeting. An 
offer of funding for Test and Learn pilots has also been made which will be to the 
value of £150k. There are three key areas of focus for these pilots, which are English 
and Maths, Digital Skills and ESOL - English for Speakers of Other Languages. 
Flexibilities, and test and learn pilots, are intended to help providers develop different 
delivery methodologies that can be mainstreamed in the longer-term dependent 
upon successful outcomes being realised that go beyond the delivery of 
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qualifications for residents - with a stronger emphasis on progression to further 
learning or employment.

The AEB funding offer is expected to be made to the Council following the Combined 
Authority meeting in April. 

SACL General Performance Update

Sefton Community Learning Service completed its mid -year funding claim to the 
Education and Skills Funding Agency (ESFA) which indicated that 1040 learners had 
accessed Community Learning courses since August 2018. 

The Service is also delivering 178 qualification learning aims from which 149 are 
from the “foundations for learning and life” subject sector area. Included in these are 
low level Maths, English and ESOL (English for speakers of other Languages) 
qualifications. The Service aims to deliver a similar number of programmes as 
2017/18.

Key Mid-Year Data
Female participants 68.23%
Learners aged 50+ 53%
Learners with disabilities 22.8%
Learners coming from Sefton 91.5%
Learners from Priority area1-3 51.7%
BME 15.6%
Learners retained on course 92.27%
Learners achieved to date 99.14%

Aspiring Instructors 2019

Delivery has commenced with effect from 11th February 2019, operating for 16 
weeks with a view to complete in May. A provisional date for the graduation 
ceremony is 7th June 2019. 

25 clients have been offered a start on the initiative, with all starts subject to 
satisfactory DBS clearance. Three Pathways are on offer this year which are 
Lifeguarding, Water sports Instructor and Gym Instructor. DWP have offered a 
community grant of £20k to support the delivery. JCP partnership staff have been 
very positive and accommodating in this collaboration. Of those who have been 
offered starts, 19 are Sefton@Work clients. All participants will receive some initial 
training through Sefton Adult Community Learning Service and SACL are heavily 
involved throughout the programme. Sefton@Work retention advisors and SACL 
tutors will work with Active Sefton throughout the 16-week period to ensure that as 
many participants as possible complete the course successfully. 

LCR Skills Show in Sefton 

Preparations are well underway for the event on 26th February at Aintree 
Racecourse.  All exhibitor spaces have now been booked. Bookings from Sefton 
schools have been slow but are now picking up. Jobcentre Plus, Sefton@Work and 
SACL will be referring adults to go to the event and both SACL and Sefton@Work 
will be exhibiting there.  The planning group has co-ordinated a number of employers 
to attend who have live vacancies, so there will be opportunities for employers to 
have conversations with jobseekers on the day and arrange interviews.
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